
HOW WILL MY LOCAL, COUNCIL, OR CHAPTER  
BENEFIT FROM LEAD?
Your LEAD team will learn skills, strategies, and tools  
to apply to ALL union work. Your team will engage in  
leadership training and build a network of support with 
other locals, councils, or chapters from across the  
state. Time, space, support, and resources are provided 
throughout the year to ensure your success. Your team 
will create a vision, set goals, and develop a plan to  
build strength and power, with a particular focus on 
antiracist work.

WHAT IS THE FINANCIAL COMMITMENT?
The cost to your local, council, or chapter is minimal! IFT 
covers all travel costs (hotel, meals, and mileage). IFT also 
covers the cost of substitutes, if needed. A grant program 
is available to support your campaign with funds of up to 
$1,000. Depending on decisions your teams make, your 
union may need to use local, council, or chapter resources 
to implement parts of your campaign.  

WHAT IS THE TIME COMMITMENT?
Initially, your team is making a one-year commitment to 
attend training and networking sessions in IFT offices 
across the state. The training and networking sessions 
will be held: 

• July 16-18, 2021, Westmont (pending COVID restrictions)

• November 12-13, 2021, Location TBD
• April 29-30, 2022, Location TBD

Your team will also commit to keeping the work of your 
campaign moving forward in between those sessions 
with the support of your IFT field service director. After 
the first year, your team should be well-positioned to set 
goals that keep building your union strength and power 
for years to come. 

HOW DO I SIGN-UP?
To apply, local, council, or chapter leaders should  
collaborate with their IFT field service director to  
complete an interest survey. You will need to identify  
a team of 3-6 members (depending on local/council size) 
who will commit to the training and networking sessions. 
Your team does not have to be composed of all elected 
leaders. In fact, we encourage you to consider rank-and-
file members, particularly Black and Brown members and 
those from other marginalized groups, to be part of your 
LEAD team. This helps to bring more members into union 
work and can help mobilize members into activists. It 
also helps develop future union leaders. 

Sign up today and help your Sign up today and help your 
union take the LEAD! union take the LEAD! 

For more information,  
reach out to your IFT field service director. 

“
”

The most important lesson learned 
in LEAD is ‘trust the process.’ I would 
recommend this process to any local, 
no matter the size, level of involvement, 
or challenges that are faced! 

Kristen Padgett, 
O’Fallon Support Personnel Federation, Local 6353

ift-aft.org   facebook.com/iftaft   @iftaft   

HHeelp Ylp Yoouur Ur Unniioon Tn Taakke te thhe Le LEEAADD
LEAD (Leadership Education and Development) is an action-oriented program sponsored by the  
American Federation of Teachers and IFT. Designed for all members, it is local, council, and chapter-driven 
and will help your union grow stronger through a campaign process supported by strategy-building and 
leadership training. Your LEAD team will be supported by IFT staff. The 2021-22 cohort of LEAD teams will 
be focused on building antiracist, justice-centered local unions.

IFTLEAD


